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Discover. Create. Succeed. 





















University of Louisville Libraries
What makes us unique?
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• Buy-In 
• Gather team
• Set up meeting times. 
• Study Strategic Plan.







• Chapman University, Leatherby Libraries: Marketing Strategy Plan for the 
Academic Year 2014-2015
• Cornell University Library: Toward 2015: Cornell University Library Strategic 
Plan, 2011-2015
• NUI Galway, James Hardiman Library: Library Communications Plan
• Portland State University: FY15 Comprehensive Plan
• The Rutgers University Libraries: Multiyear Marketing Plan, Spring 2013-Fall 
2015
• University of Colorado at Boulder Libraries: 2004/05 Communications and 
Outreach Plan
• University of Illinois Library: Committee Report and Marketing Plan
• The University of Kansas Libraries: Strategic Communications Plan, 2008-2009
• University of Nevada, Las Vegas: Libraries Communications Plan, September 
28, 2005
• University of Virginia: University Communications: In Support of the Cornerstone 
Strategic Plan
• University of Wisconsin, Madison: Communications Plan, 2015
Mission, Purpose, Situational Analysis 
Tactical Action Plan
Appendices: SWOT, Audiences, etc. 
Rough Structure
Communications Inventory
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Honors students/Porter Scholars/McConnell Scholars




Health Science students 
1st and 2nd year students (School of 
Medicine)




























Undergraduate Affairs: First Year initiatives staff; 
Admissions Staff 












































• Retirees – librarians, and 
non-
• Former employees 
• Small + large donors





• Pop culture/material culture 
historians 
• Community researchers 
(seeking information related 
to their neighborhood, their 
house, their local 
organization)
• Independent scholars and 
researchers from other 
institutions (interested, e.g., 
in Roy Stryker Papers; 
information not directly 
related to Louisville)
• Underground Music 
researchers
• Digital humanities scholars
• K-12 Educators
• Documentary filmmakers 
(desire to find and re-use 
images from ASC)
• Decorators (desire to find 
and re-use images from ASC)
• Book publishers (desire to 
find and re-use images from 
ASC) 
• Underground Music 
researchers 
• Louisville Orchestra donors
• Kentucky Opera donors
• Bourbon Baroque patrons




• Local Public School 
teachers, administrators, 
students
• Local Public Libraries 
(getting a new director)
• Kentucky Legislature
Bi-Monthly Reviews
Constructive Criticism and Input
Enthusiasm, Engagement
Senior Administrative Team

















Our mission is to increase the prominence of the 
University Libraries. We strive to raise awareness 
and increase affiliation, goodwill, and patronage 
through positive, consistent, truthful, clear 
messages supporting the strategic goals of the 
Libraries and the University.
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Goals, Strategies, Objectives and Tactics
Donor Concerns + Messages
AUDIENCE CONCERN/NEED GOALS SUPPORTING MESSAGES
 Libraries either attract or repel 
incoming students and parents 
 Want University to bring prestige 
to Louisville and Kentucky. 
 Want Libraries to support 
academic success.
 Want important rare works (that 
may have meant something to 
them) preserved for future 
generations.
 Want libraries to serve students.
 Intrigued by special collections.
1. Show Libraries are a 
recruiting tool for 
incoming freshman. 
2. Bolster prestige of 
Libraries by touting 
examples of prestigious 
research within  
Libraries and important 
partnering with other 
(prominent) researchers 
outside Library. 
3. Enumerate examples of 
students who have 
benefitted from Libraries 
in some way. Put into 
donor newsletters. 
 We will attract the best as 
we become the best. 
 Invest in the Libraries and 
secure the University’s 
future success. 
 Pinto quote (above)
 Libraries support mission of 
President’s Strategic Plan 
(academic excellence, 
higher GPAs, retention of 
students, graduation in 
under 5 years, etc.)
 We appreciate you!!








Communication Goals, Strategies, Objectives and Tactics
Appendix
Strategic Communications Plan 2016-2020
Appendices
• Timeline and Schedule
• SWOT Analysis
• Stakeholders and Audiences
• Inventory of Communications
• Social Media Policy
• Stakeholder Concerns and Messaging
• Outreach Meeting Overview
• Communications User Experience/Assessment Report
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